APPENDIX B

[BUDGET 2025 BUDGET & 5 YEAR CAPITAL PLAN 2025 FUNDING SOURCE SUMMARY ($)B2:AD3
utility
strategic [Total covio Debt/ User  |water [sewer i
project Project CC_|Department _|Priority Budget 2025 |Budget 2026 |Budget 2027 |Budget 2028 |Budget 2029 | [prov Fed lOther |GasTax _|Restart |DCCs _|Reserves |Financing [Other _|Rates |Reserves |Reserves |Reserves |Taxes |Totals _|Notes/ Details
oy etweeT m EE—
existing Pemberton Children's Centre. The new faclity is
planned to provide 50 spaces for children between the ages o
Plan & Manage (30 months and school age. The project is anticipated to be BC Provincial New Spaces Fund Program: $3,657.276.20 total funding. Final
Daycare Expansion Admin Growth completed in early 2025. 10,000 10000 10,000 |expenditure in Q2 2024, refease of 10% holdback to fllow in due course
Consideration
lopportunities for funding)- Reduced number of chargers in
Protect Our (2025 budget based on current grant forecast and local 20252028 and beyond " BC
- charging station Admin Environment _|capacity additions through BC Hyrdo. - 150,000 - aiso?

Purchase of select ergonomic desks and chairs to add space t¢
accomodate more staff in hall. Wil replace some 20+ year-old|
dilapidated furniture with broken parts, arms and wheels,
[Operate With | which fail to meet basic ergonomic standards, posing a

[Municipal Hall Equipment Admin Excellence _|significant risk of Worksafe8C claims if not addresse 10000 10,000 10.000
g

[Pemberton have reached end of thier operational lfe and will

require major maintenance activity f not replaced. Further,

[Municipal Hall and Council Chambers| (Operate With  |they lack public meeting space, adequate staff office space,

Building [Admin Excellence _|essential Emergency Management (EOC) space. - 4,000,000 - Funding

(Constructing and updating three signs, plus Village sign
updates previously in PW, including Gateway signage to
include terrtorial acknowledgement, upgrade and relocation
of site for Industrial Park Signage and upgrade gateway sign
in Village. Derived from a recommendation following

Gateway sign Project Admin Cultivate Trust_|NUK2W7SNTWAL gathering. 65,000 65,000 65,000 | Spelkumin Funding
roject - Cap. Mach & Equip. Exp -~

Fire Fire Be Prepared 25,000 50,000 50,000 50,000 50,000

[Hoses, Nozzles Adapters Fire Be Prepared _[Replace end of ife hoses, nozzles, adapter: 70,000 5,000 5,000 70,000 10,000 ipgrades/ p 520K

The purchase of a new Triple Combination Pumper Truckis
recommended to replace Engine 10. Engine 10 was built in
1996 and is due for retirement in 2025 as it is at the end of ts
[maximum number of years of service, surpassing the

20 year service lfe. d
features are outdated and the recommended replacement wil
add additional fire flow capacity of over 200 gallons per
minute to the Village of Pemberton service area. Replace
aging equipment asEngine Ten will be twenty nine (29) years
old in 2025 and as per the FUS Grading determination this will
result in a decrease in the Public Fire Protection Classification
(PFPC) from FUS which in turn will directly effect insurance MFA
ratings adding cost to residents 620,754 629754 629,754 [payment of $224k..

in progress, o support

[Engine 10 Truck Replacement Fire Be Prepared

Fire 500,000 Funded through MFA Borrowing and reserves
Fire 750,000 [ Funded through MFA borrowing and reserves
[Rescue 1 Replacement Fire e Prepared [Replace aging equipment 50,000 [ Funded through MFA borrowing and reserves

Firehall update utilizes architectural needs assessment and is
needed to replace the aging current building and addressing
d d

4
aligns with the growing needs of the communities and
bolstering the fire department's capacity to effectively
respond to emergencies, thereby safeguarding the well-being|

Firehall Replacement e e Prepared__|of the residents and enhancing overall community safety. 21,881,300 Advocacy for funding required. Funding
[Traring Ground Upgrade e B Prepared[Continued investment n raning grounds. 5000|7560 -
SPU Trafer- Fresmart e B Prepared 75000 w400 [H 0000 75,000 | 95K Frosmart Grant S0k Trereserves |
Design and construction of a new 3 storey Live Fire Training
Faciity, which will mprove access to “lve fire”training for the
Vilage, SLRD and Lifwat Nation stucture fre services, meet
legilated training standards and further mprove fire fighter
safey by reducing exposure to hazardous carcinogens. I will
orovide training or other local firedepartments and annual
raining

regional training base, slated

ive Fire Training Faciity Fire e Prepared__|for June 2020. -

Purchase of a second utilty truck to enhance daily fire and

deployment
with strong ROI potential, eliminate rental costs, and support
. with added e
utilty Truck Fire Be Prepared _|and regional facilty use 105,000 105,000 105,000

Firesmart utilty trailer, used for mitigation, reduces trips to
525 could be an asset that is shared with Parks, with potential
Firesmart Utility Trailer Fire Be Prepared _|for 100% 15,000 15000 15,000 | Possibilty of Wawannesa grant funding

PPE, moving towards no turnout gear on any cal that does
e Fire Be Prepared _|not require it. $10,000.00 (capita) to complete. 10,000 10000| 10000
540,000.00 for turnout-CEPF Grant S-units. If grant not
received will require min of $20,000.00 to remain within
rumout Gear Fire Be prepared 0,000 20000 20000| 40000
Secure fencing for apparatus storage with arrival of new
engine. O optional placement. Plan to stay under
secure fencing for apparatus storage Fire Be Prepared _|$100,000.00. 40,000 60,000

scea Fire Be Prepared 105000| 105000
P v IO, RV, 3MorSquamT

Pemberton obtained funding for a joint Sea-to-Sky EV charginy

network intiative, which included 2 Level I slow Chargers to

Public Works |Protect Our  [be installed at Den Duyf Park at the new Amenity Building

EV Charger (sea to Sky Joint Project) & Parks Environment_|location. 20,000 20,000 20,000 | Gas tax in 2025

| Through the Investing in Canada Infrastructure Program (ICIP)|
Community, Culture, and Recreation, Pemberton
lawarded $3M to construct a soccer field, parking lot, storage,
and Amenity Buiding, The only outstanding component is the
Amenity Buiding which wilinclude
washrooms/changerooms, a rooftop viewing patio, covered
outdoor seated ares, and flexible community space with

well

Public Works |Protect Our  |Construction Management contract awarded, construction is o
[Soccer Field and Amenity Building & Parks Environment _|anticipated to be completed by spring 2025. 200,000 200,000 200,000 [§315K and community contributions, $260k CACs

site furnishings. A Building permit has been issued and The total cost is $4,224 405 Vilage's share of the funding from Village (CACs).
3706 otary, developer
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public Works |Protect Our
[Den Duyt Park Site Updates & Parks Environment _|Paving rigation, Viewing, Greening [tree planting) 200,000 200,000 200,000 | Growing Communites Fund, Applied for Greening Grant (S8k)
T T TeaTr T e R

e Viloge was awarded $1856.721 10 coneiact o parking o
to allow commuters to ride share and take regional transit an

other f
to include washroom)/changeroom and other end of trip Fural 1550721 S
Public Works  [Protect Our water fountains, bike st rcen contouton oyt Proance. 40 e provoed s C:
Muti Modal Hub & Parks Environment_|receptacles and electric vehicle chargers. 200,000 120000 | 80.000 200000 |{aimnstored oy tnce Aspoe paning 1o S120k CSF $39.7¢. Tyt
As the Multi-modal transportation Hub project developed,

and options for access to the parking lot were explored,
including sharing access with the proposed French School off
of Highway 99, provisional designs were created including a 3
bay bus loop, passenger drop off/pick up lane, and bus

t0 both the Hub and
The cots forthis extended scope exceeds the awarded funds

[Multi Modal Transportation Hub Public Works |Protect Our through the RNCF, but s highly supported by BC Transit
Environment _|partners to help facllitate future regional transit offerings. 2,023,260 - | Advocacy for funding required. Funding not yet identified.
Natural nfrastructure Fund application submited, ncluding communfy garden
Public Works |Protect Our | development of Ag Park. Grant application to go through in portion of Lot 13 and bioswale/trais. Potential need to support Stewardship
Lot 13 Ag Park & Parks Environment__|2025. 25,000 Pemberton.

For more efficient Snow Clearing operations, particularly in

Public Works |Operate With  storage space. Also with the requirement to clear snow at the
snow r & Parks Excellence _|airport, this will be the primary function of this attachment. 30,000 - | Reserves or MFA
Potential for closure if not updated due to safety concerns.
The One Mile Lake Boardwalk Trail Upgrade includes
replacement and widening of bridges and the boardwalk on
the Northwest portion of the One Mile Lake loop, as well as
widening the gravel trai on the east side and reducing the
lamount of wooden structures requiring maintenance. As one
of the most important year round amenities and a premier
safe and accessible trailfor all mobiliies, the trailloop is
suitable for all ages and for a variety of uses including walking]
biking, swimming, skating, and this project will improve

$1.387M project: REDIP Grant $781k (unsuccessful in 2024). SLRD Board

[one Mile Lake Boardwalk Trail Public Works  (Plan & Manage [accessibility, while also overhauling the existing failing [Resolution September 26, 2018 $50,000 towards the One Mile Lake Boardwalk
Upgrade & parks rowth infrastructure. 1,303,000 - [improvement Projec in 2024, Require funding from Counci.
PuBlic Works [Operate With —[Replace aging
Pickup Truck & parks Excellence | damaged end of e truck. 30000 - | Reserves or MFA or taxes
higher demands of snow clearing in the growing community, §
Gedicated gravel shed located at the Public Works shop will
allow for more storage of grit used on roads in winter, where
Public Works. [Operate With  [demand is growing but the exiting storage is currently at
Gravel shed & parks Excellence __|capacity. 50000 - [Reserves
b e it W Toutag ST BroWHh 1 recreation
utiity Truck & parks Excellence __|obligations, replace aging equipment 75,000 75,000 75,000 | Borrowing through MFA or Reserves
Public Works [Operate With  [Replace aging equipment- continue to defer and reasses giver
[estern star & parks Excellence 400,000 - | Borrowing through MFA
[Ride-on fawn mower for Vllage core [PuBlic Works_[Operate With
arks arks Excellence __|Replace aging equipment. 40,000 - | Reserves or taxes
With the increase in road inventory resulting from
development, there is a need to increase capacity of street
sweeping equipment, Currently the equipment requires
Open broom attachment for street Public Works  [Operate With | this would
sweeping & parks Excellence __increase efficiency and capacity of Roads maintenance crews.| 20,000 20,000 20,000 | Reserves or taxes
O GCCeSS 2 e ORI COre T e Sereraras

community (and vice versa), these stairs are heavily used but
are in disrepair. An overhaul is required to maintain public
safety, for this vital trail connection in the community which
Public Works |Operate With  also reduces the number of vehicle trips required by the

& Parks Excellence _|public, as well as providing a tourist attraction. 60,000

Reserves or taxes

(Currently the Public Works shop has no stormwater sewer
connection, and during heavy rains the shop floods. Proposed|
Public Works |Operate With |is a grate drain connected to an oil/grit separator chamber

Pw shop drainage & Parks Excellence _|which can be connected t 10000 - | Reserves or taxes

In combination with efforts to improve accessibity and
pedestrian safety at the Pemberton and District Community
Centre (PDCC), this project s to add a aised crosswalk with
lighting and pedestrian actuated rapid flashing beacons across
(Cottonwood street, connecting the PDCC with the parking lot|
With the new Daycare set to open in 2024 and the POCC
increasing opening hours and programming, this area has

Raised Crosswalk for PCC parking lot Public Works. [Operate With  [been identified as a potential for ICBC Road Improvement ‘Would proceed if successful through ICBC Road Improvement Grant (1K), Vision

across Cottonwood & parks Excellence __|Program contribution. 75,000 44.000| 31,000 75,000 [Zero VCH Grant (520K), $44k Gas Tax. Recreation and Library SLRD opportunity?
Public Works. [Operate With  [Trial connection to Fraser Urdal Connector. Environmental Fecommenaion o purus ranturding o consier zng th Splkumin

Lot 8 Connector Multiuse Trail & parks Excellence __|study and investigation required before next stages. 20,000 94,000 |Community Forest Fundin

Building a community outdoor ice ink at the Barn to
seasonally activate the Community Recreation space. Project
would includea propsed: 45'x30' ce Surface including 2
refrigeration units, boards piping maniford, glycol charged
with
Additional annual be
evaluated as part of ongoing requirement. **May be a project
that becomes prioritized after a Recreation Master Plan is
Public Works |Operate With  |developed, in parternship with input from community, Lifwat
Barn Ice Rink arks Excellence _|and 600,000 Recommendation to pursue grant funding.

Public Works |Operate With |safety and environmental risk associated, with scope to
[ canal gric h & Parks Excellence | design and procure materials to 20,000 20,000 Potential to use DCCs
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The existing RV dump station, owned and operated by the
(Chamber of Commerce at the intersection of Highway 99 and
Vine Rd (7374 Highway 99, known as Highway Yards), has.
been decommissioned. With the nearest RV dump stations
located in Whistler and Lillooet, the closure raises concerns
about potential illegal dumping and inconvenience for RV.
visitors. To address these issues and uphold environmental
standards, there is an urgent need to construct a new RV
[dump station. The proposed location for this new station is a
Village-owned lot at 1927 Stonecutter Pl. Potential to recover
Public Works |Protect Our [$10,000 per year based on nomial charge for use, resulting in
RV Sani Dump & Parks Environment |3 year payback. 33,000 33,000 33,000 | Gas tax,, SLRD Option?.
Operate With

ater 50,000 20,000 20,000 50,000 50,000 | Water Rates

As part of efforts to reduce water consumption, staff intend
Jon researching various leak detection methodology and
Protect Our  |investing in necessary equipment to help identify potential

Leak w leaks in the water distribution syste 30,000 - | water Roserves:
! ar
expected to reach capacity by 2040. This would allow for one
Lillooet q if
[Plan & Manage |there is suitable yield and water quality for future well
rest well Exploration |ws 100,000 150,000 100,000 100,000 | Water Roserves, HAF Funding (5250k overal)

s part of the effort to reduce Village water consumption,
several key commercial users have been identified for the
installation of water meters which wil allow staff to identify
heavy users, as well as charge them appropriately for their
usage. This will be done in conjunction with inspections for
(Once-through cooling systems, which transfer heat to
Protect Our | continuously running supply of cold water, which is then

[ commercial Meters ater discharged into the sewer. 30,000 30,000 30,000

Universal Metering Grant Available: As part of the effort to
reduce Village water consumption, the Village may have an
Protect Our  |option to install universal meters throughout the entire

ater Village, funded entirely by grants. 1,000,000 2,000,000 1,000,000 1,000,000

Due to elevated levels of ron and manganese in the Village's
. the Vilage h
required treatment and prepared preliminary designs and cosf
estimates to construct a water treatment plant next to the
existng reservairs. Contingent on grant funding from the
Investing in Canada Infrastructure Program - Environmental
Quality stream, this treatment plant would not only address
Plan & Manage |the quality Investing IN Canada Infrastructure Program (ICIP) Water Treatment Plant
|Water Treatment Facility /ater on the available future water sources. 200,000 7,959,000 200,000 200,000 |$5.982,995; Growing Communities Fund $1,600,000 placeholder TBD

Protect Our  |To continue to investigate the feasibility of adding alternative
ater ur ater water sources to the Villag 100000 100,000 100,000 | HAF

To expand the existing Village water distribution system to
connect to the Industrial Park, which is currently supplied by
Protect Our  |the Mount Currie water system and purchased through a

industrial Park Looping ater Water agreement with Lil wat Nation. 500,000

Uty User Rates or Reserves or Gas Tax

The first stage in looping the Water distribution system where]
it currently dead-ends on McRae rd. to the new Sunstone and|
Ridge development areas and potentially the Industrial Park.
This project increases capacity of this existing line, while also
Plan & Manage ions of

[McRae Rd Water Main Upsizing ater 8 ‘which crosses private property. 300000| 300000

Operate With
Village Wide Scada Upgrades Sewer 25,000 25,000 25,000 | Sewer Reserves

Gas Tax $300,000, Capital Reserve/Tax $300,000

outfall became blocked with sediment (result of the 2010 Mt
[Meager landslide), this project is to construct an inline
flushing apparatus to allow periodic flushing of the outfall to
(Operate With  |prevent future blockages, as it is known the sedimentation will
outfanl s ue for many years to come. 15,000 15,000 15,000 | Utiity User Rates (Water)

To provide standby power generation at the industrial park
v

ation,
Industrial park Generator Sewer Projects|Be Prepared _|conveyance in the industrial park during power outages. 150000 150,000 150,000 | Sewer Reserves
TAVesTigate T potent Tary sewer
inflow or infitration, thereby reducing overall sewage
(Operate With  |treatment and effluent flows and prolong the capacity of the

sewage system. 50,000 50,000 50,000 | Sewer Reserves, HAF

®
lif station and Force main replacement/upgrade. This it

. d and has reg With
multiple sites planned for development in the area, the Village
intends on securing funds from each developer to cover the
(Operate With  |proportionate costs, with the Village covering the proportion

|walnut it station Design Sewer Projects|Excellence __|of the existing homes within this catchment area. 23,116 23116 23,116 | HAF
[Operate With T Vilage's ortion of the praposed Samfary T St anc Developer Contributions and HAF. Timeline will be dependent on Developer
[Walnut Lift Station Upgrade sewer force main upgrade. 614,900 - |contribution and schdule.
Operate With
Labrunum Lift Station Design g 50,000 50,000 50,000 | HAF.
Operate With latory treatment
ww1p system Upgrades sewer upgrade options to meet future demand. 134,700 134,700 134,700 | HAF

In the next 5 years, the Village of Pemberton is expected to
exceed the capacity of the 20 year old WWTP. Construction
may be pushed out to 2029. Design and roadmap planning
included, influent sampling program in 2025, plant

Operate With  |assessment 2026, selection of options 2027. Application
[WW TP Planning and Upgrade Sewer 2027 20,000 50,000 50,000 50,000 | 20,000,000 20,000 20,000

(Operate With  |Based on condition report, upgrading elements of the most

|ut station #1 Sewer Projects|excellence __|critical Sanitary Lift station in the Village, Lft Station 1. 140300 249,500 50,000 50,000 | Sewer Reserves
[Operate With —Replacement of system which s reaching end of lfe with a sel
v system Upgrade sewer 500000 - | sewerReserves

High risk. The CPUS that operate the WWTP are now obsolete|
1d

ail,
would need to be manual. This project will require design,
(Operate With  |procurement and installation, with advanced procurement

Wwre pLC Upgrade sewer a5 lead times can be 6 months or onger. 50,000 150,000 225000 50,000 50,000 | Sewer Reserves
Fiiness Cenfre Equipment, Ste Operate With

Capitl Upgrades Recreation _[Excellence 53,050 45,000 w350 | arza 49,173 53,060 53,060 | Recreation Reser
[Recesstbiiy Proje Iﬁ_Wperale T

& District Library [Recreation [Excellence 80,000 80,000 80,000 | Recreation Reserves
PoCC Building Capitl Upgrades Recreation 50,000 s0000| 50000 50,000 Recreation Reserves
[Fardscape Youth Centre, Caprtal

| Youth Centre Upgrades |Recreation 15,000 15,000 15,000 15,000 15,000 | Recreation Reserves
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Den Duy Site Capital Upgrades Recreation 50000 50000 50000 50000 - | Recreation Resenves
‘ommercial Mower and
attachments Recreation 75000 75,000 75,000 | Recreation Resenves
Debris Blower Attachment Recreation 20000 -
Green space Rejuvenation Project Recreation _|Excellence 300000 - | Potentia for Kal Tre Funding
c  Road, Equipment] Reserves [Be Prepared 5
[Operational Reserves [Be Prepared 5
Reserves __[Be Prepared 5
[TOTALADMIN ARG 55,000 750,000 75,000 - 5 - 76,000 - - — T 5000 - - - 55000
[TOTALFIRE Fire 545,754 760,000 735,000 65,000 - - - - - [ 629754] 15000 - — [ _iss000] 934,754
[TOTAL DEVELOPMENT SERVICES Development B B B B B B - - - - - - - - - - - -
PUbTIc Works
roTaL puBLIC WORKS & PARKS & Parks 823,000 3461260 1,204,000 - 40000 | | 320000| 324000| 31000| 53,000 - | 20000] 20000| 75000 - - - - 843,000
TOTAL WATER PROJECTS Water Project 1,480,000 10,120,000 350000 800000 - 1000000 | 400,000 - - - - - - - 80000 - - 1,480,000
[TOTAL SEWER PROJECTS 517,876 5200 775,000 | 299,500 | 20,00 — | _2orat6 - - - - - - - - 360,000 - 567,816
[TOTAL AIRPORT Tport B B - - - - B - B - - - - B B -
[TOTAL RECREATION [Recreation | 223,060 485,000 AL 64173 - - - - - — [ 7500 — | 148080 - - - 223,060
T T [ 7078630 15170460 T020,350 | 3252241 46695473 |

[TOTATDRAFT 2024 CAPTIAT

[FESTRVE:




